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Stakeholder map
Organization: ________________   Date: __________   Owner: ____________

ISO 26000 clause 5.3: identify who is affected by your decisions and activities, then engage them. List each stakeholder, rate power and interest (1–5), and
place them on the grid: high/high = manage closely; high power, low interest = keep satisfied; low power, high interest = keep informed; low/low = monitor.

Stakeholder Their main concerns Power
(1–5)

Interest
(1–5) Engagement method Owner

Employees

Customers

Suppliers

Local community

Shareholders / owners

Public authorities

Banks / insurers

NGOs

Interest  →

Po
w

er
  →

Manage closelyKeep satisfied

Keep informedMonitor
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Template for self-assessment. ISO 26000 is guidance and is not certifiable. Adapt to your organization and local law.
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